
 
OPPORTUNITY #1 - SIMPLE 
SUPPORT RESOURCES 
Are you managing “leading edge”, state of 
the art projects? 
 
Do you require some quick – ad-hoc, 
knowledgeable resources to assist with 
your project duties?  
 
Senior assistance can be given with project 
development, documentation, including 
charters, system specifications, test & 
quality plans, etc. 
 
With our low overhead, we can perform 
these duties in a cost effective manner 
possibly allowing you with the ability to 
mark-up the time to the customer, or easily 
absorb it into your budget. 
 
This assistance can allow you to get to 
more essential and productive tasks that 
are essential to your project. 
 
We offer:  

 Reliable & Dependable 
 Confidential & 

Professional  
 Ethical 
 Simple Cost Structure 

OPPORTUNITY #2 – CONSULTANT 
ALLIANCE 
We require that only the best business & 
project leaders in industry consider the 
following opportunity, please! 
 
Do you want go grow and share profitability with an 
industry leading, international business, while 
operating a part of the business yourself? 
 
Pilot Project Management Inc. has an opportunity 
for entrepreneurial consultants to develop a business 
using our structure. This is ideally suited if you are 
an established or desired project consultant in the 
high tech, business & industry, environment to 
various industries &/or government. 
 
When you become part of the Pilot Project 
Management Inc’s alliance, we provide you with the 
support mechanisms, team structure, identification, 
methodologies, marketing and access to many more 
benefits 

HOW DOES CONSULTANT 
ALLIANCE  WORK? 
You continue to operate your company, 
however are supported by the Pilot Project 
Management Inc.’s brand, resources, tools 
methodologies and many other benefits: 
 
Increasing tools support mechanisms: We will 
provide assistance at a severely discounted 
rate (that you have the opportunity charge to 
the customer).  
 
Resource Assistance such as: 

• Documentation development – Charters, 
Scopes of work, System specifications. 

• Project Tools – Web access to Microsoft 
Project® , Sharepoint®, Tools, Tips, Idea 
Generation, Project Lesson’s learned 
database. 

• Project Mentoring – second opinion, 
coaching and approaches to “bounce” 
ideas off of. 

• Support - Phone, email, conference 
technologies, instant messaging, in 
person.  

• National Marketing of the “brand” so 
future consulting opportunities are 
increased through brand recognition. 

• Network opportunities though referral, 
network forums and other avenues to 
enhance the network 

• “Pilot Planner” methodology  

• Negotiating power  

• Team Membership 

For further information on Pilot 
Project Management Inc. or to 
contact us, please go to our 
website: www.pilotproject.com 


